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DD/A Registry, 
E1-O755/) 


OLC 81-0853/2 


9 June 1981 re REGISTRY 


E cwenee 


MEMORANDUM FOR THE RECORD 


SUBJECT: Meeting With Senate Select Committee on Intelligence (SSCI) Study 
on Intelligence Community Hiring/Firing Policies and Procedures 


1. SSCI staff members Steve Ward, John Pingree, Robin Cleveland, and 


Tom Connolly met with Harry Fitzwater, hs arr oo/or; [| 
OGC; ond) em 0/Comptroller on 8 June 198] from 1430 to 1520 hours 
in Room » Headquarters, to discuss the parameters and objectives of the 
SSCI study on Intelligence Community (IC) hiring and firing policies and 
procedures. This is the SSCI study outlined in the attached 25 March 1981 
SSCI letter to the DCI. The undersigned attended for OLC. 


2. After the undersigned stated the purpose of the meeting, Mr. Ward 
opened with a statement on the intent of the study. He made it clear it is 
aimed at helping the IC and is not intended to be either a burden or a 
nuisance. He noted Mr. Blake, SSCI Staff Director, believes the CIA has 
the "ideal" system in the IC for hiring and firing and thinks the other IC 
elements might profit from the study more than the CIA. He noted the group 
will be visiting NSA, DIA, and INR over the next ten days, for initial 
meetings on the study. They wanted to start with the CIA. He said the 
study is not meant to be all inclusive and he does not want the process to 
drag on. In response ee Mr. Ward said he hopes 
the study will be completed by September/October. He also said that if 
legislative remedies for particular problems are judged appropriate, such 
recommendations will be included in the SSCI final report. 


3. A general discussion then ensued on the NAPA study, its evolution, 
its recommendations, and their implementation/non-implementation; how the 
recommendations were treated by CIA management, etc. It was apparent from 
the questions that the SSCI staffers present had read the NAPA study before 
the meeting. One of the SSCI staffers questioned the present status of the 
Office of Personnel, whether or not it might be once again placed under the 
DDA, and whether or not changes in its status are presently under consideration. 
[rer cra nesponded to the question. Yoward the end of this discussion, 

r. stated the purpose of the meeting was to "open a dialogue" with the 
Agency on the study and he hopes all would find the exercise helpful. He 
once again stressed the positive intent behind the study and said it was not 
meant to be a burden. 


4, [asked if the study would deal with the paycap. Mr. Ward 
responded in the negative. a noted such a study, if it is to 


deal with market competition for qualified personnel, must, in some way, deal 
with the problem of pay. Mr. Ward appeared tc agree with thi 
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5. [then stated he assumed the study would deal with the 
DCI's exceptional authorities on hiring and firing personnel. Mr. Ward said 
this is the case. commented that this is a two edge sword; on 
one hand the CIA has always been, and is extremely careful in using the DCI 
exceptional authorities in order to ensure their validity will not be brought 
into question; on the other, if these authorities are given to other IC en- 
tities and abuses occur, the authorities might be questioned and possibly re- 
voked. Mr. Ward appeared to understand this point. In addi cioh 
suggested the study might want to deal with classification of positions, re- 
cruitment, retention, and separation. Mr. Ward agreed with the suggestion. 
[___ J offeree to forward to the SSCI a list of subjects on which brief- 
mgs mig e arranged. Mr. Ward agreed to this procedure. also 
noted the "working group" from the CIA cn the study would include himself, 
fsa tiie? CIA ‘wolltd ‘wake every 
reasonable effort to assist the SSC! in its study. 

6. When asked if there might be further changes in the personnel system, 

noted Admiral Inman, the DDCI, is very interested in personnel 
management, has experience in dealing with large personnel systems, and has 


some ideas of his own. Therefore, it seems reasonable to assume some changes 
might be considered. 


7. The meeting broke up with comments ; nee sf F itzwater 
that the SSCI group appears to believe there are vast differences in the 
personne] systems of the separate IC entities. They both stated their shared 


opinion that the SSCI will probably not find this to be the case at all. 
This appeared to surprise Mr. Ward. 


8. ACTION: [willl prepare a list of subjects on which he 
believes the SSCI group should receive er EEN: This list will be for- 


warded to Mr. Ward and the briefinas arranged. 
Assis 
Attachment 
: Distribution: 
a Ayn Original - Addressee 


1 - OLC Subject 


0/Comptrol ler 1 - OLC chrane 


LC OLC:GMM:mn 
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csommenne aes” Mente Slates Denate 


WILLIAM V, ROTM, JW,, DELL 
HARRISON H, SCHMITT, N. MEX. 


SELECT COMMITTEE ON INTELLIGENCE 
HOWARD H. BAKER, IR., TENN., EX OFFICIO 


ROBERT C. BYARD, W. VA., EX OFFICIO = bg (PursuANr To 5, RES, 400, 94TH CONGRESS) | 


JOHN F. BLAKE, STAR OIRECTOR WASHINGTON, D.C. 20510 


ABRAM N. SHULSKY, MINORITY STAPF DIRECTOR 


March 25, 1981 


IN REPLY PLEASE 
REFER TO N# 669¢ 


Honorable William J. Casey 61 


Director of Central Intelligence 
Central Intelligence Agency 
Washington, D.C. 20505 - 


Dear Mr. Casey: 


The Senate Select Committee on Intelligence would like to under- 
.and firing policies and procedures of 
the major elements of the Intelligence Community. It is our 


or performance, relieving them of their duties and returning © 
them to their parent service. ie 


This study will include the current legal basis used by the 
agencies involved for hiring and firing of personnel and the 
acceptance of detailed military personnel. The study will also 
be designed to determine Lf the work of the agencies would be en- 
hanced if any changes were made’in the current Situation. 


government-wide policies. Of particular concern to us are legal 
or administrative impediments to payment of super grade salaries 
or equivalent to experienced and valuable analysts, linguists 

and other experts, even if they do not have managerial or super- 
visory responsibilities. In this connection, we wish to determine 


be necessary to provide incentives for intelligence professionals 
to continue working in their fields of expertise. 
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| Mr. John Blake, the Staff Director of the Select Committee, will 
in the near future establish contact and work out a mutually 
acceptable schedule to commence this study. He will also inform 
you of the names of the staff personnel who will participate. 


Daniel Patrick Moynihan 
Vice Chairman 


Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110043-6 


